
 

WORK SESSION MINUTES 

Cochran City Council  

Tuesday, May 10, 2016 

Work Session Meeting @ 6:00 PM 

 

 

 

1. Mutual aid agreement with Middle Georgia State University, Police Department. 

Agreement needs a valid signature from a city official. 

 

2. Speed bumps on Johnson Street. 

PWD Jacob Daniels presented a map with proposed speed bumps in three different locations of Johnson 

Street.  Council inquired about asphalt speed bumps.  This item will be placed on the regular meeting 

agenda as Item # 6. 

 

3. Budget and finance review. 

City Manager Richard Newbern will present a brief powerpoint during the regular meeting.  The strategic 

plan was used as a guide for departments to come up with their goals and objectives.  Goals and objectives 

were then used to help build the budget.   

 

4. Strategic Plan approval. 

If approved, the plan will be effective July 1, 2016. 

 

5. Utility bill format. 

Utility bills will have a new look.  All bills will be printed on 8 ½ x 11 paper and will mailed in a sealed 

envelope.  The bills will include a message section and a graph to show water usage. 

 

6. Resolution 12-16.  Closure of inert landfill. 

A complete closure of the City of Cochran’s inert landfill is required in the city’s permit from the Georgia 

Department of Natural Resources Environmental Protection Division. 

 

7. Resolution 13-16.  Airport Fencing Phase II. 

Council will be asked to approve the low bid for the Airport Fencing Phase II project to Commercial 

Fencing Company in the amount of $186,616.00. 


